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Strategic Miscalculations: Puti in Ukraine and Its Global Repercussions

a

Abstract

Introduction: The war in Ukraine, initiated by Russian President Vladimir Putin in February 
2022, is one of the most consequential geopolitical crises of the 21st century. Initially conceived 
as a swift military operation to overthrow the Ukrainian government and reestablish Russian 
influence, the conflict instead turned into a prolonged and devastating war. Putin's numerous 
strategic miscalculations from underestimating Ukraine's military capabilities to misjudging 
Western unity and the impact of economic sanctions have led to significant economic, 
military, and political consequences for Russia. This paper explores these strategic failures in 
depth, examining the role of Ukrainian resistance, the global response, and the long-term 
implications for Russia's internal and external standing.

Method: In this study, a descriptive analysis was used as a method. In the descriptive analysis, 
literature reviews were analyzed by comparing them.

Results or Findings: 
ability to withstand economic sanctions, these errors have left Russia facing an uncertain future. 
The prolonged nature of the conflict, combined with the growing risk of domestic instability 

global position.

Discussion or Conclusion: As the war drags on, the consequences of these miscalculations 
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Introduction 

When Russian President Vladimir Putin launched a large-scale military operation in 
Ukraine in February 2022, the Kremlin anticipated a swift victory. The invasion, which Putin 
framed as a "special military operation," was designed to rapidly overthrow Ukraine's 
government, reinstall a pro-Russian leadership in Kyiv, and further consolidate Russia's sphere 
of influence in its near abroad. However, the conflict did not proceed as expected. Instead of a 
swift victory, Russia has found itself mired in a protracted war, facing stiff Ukrainian resistance, 
unprecedented Western sanctions, and a military campaign plagued by logistical and strategic 
failures (Blinken, 2023). However, the reality that unfolded was drastically different. What was 
intended to be a brief campaign has dragged into a prolonged war, exposing the limits of 
Russia's military power and inflicting significant damage on its economy and international 
standing. Several critical miscalculations have emerged as defining features of this conflict, 
revealing Putin's failure to fully grasp the complex
national identity, the unity of the West, the impact of economic sanctions, and the risks of a 
long-term conflict. These oversights have left Russia facing an uncertain future both regionally 
and globally. 

Putin's invasion has triggered thus one of the largest geopolitical crises in recent history, 
with far-reaching consequences not only for Ukraine and Russia but also for the global order. 
This paper aims to dissect the strategic miscalculations behind the invasion and analyze the 
resulting fallout. From underestimating Ukraine's military capabilities and national resolve to 

Russia facing significant challenges on both the domestic and international fronts. 

 

 

the strength and 
assumed that Ukraine, destabilized by years of internal political struggles and military 
limitations following the 2014 annexation of Crimea and the ongoing conflict in Donbas, would 

dependence on foreign support. However, the situation in 2022 was dramatically different. 
Following Russia's annexation of Crimea in 2014 and its support for separatists in the Donbas 
region, Ukraine embarked on a comprehensive overhaul of its military. With substantial 
assistance from NATO and Western allies, Ukraine restructured its armed forces, modernized 
its equipment, and adopted new tactics to better defend against potential Russian aggression 

the disorganized force Russia had anticipated but rather a well-trained, well-equipped force 
capable of mounting a strong defense. 

The training and equipment provided by NATO, including advanced weapons systems 
such as anti-
defensive capabilities. The Ukrainian military's use of modern anti-tank weapons, like the 
Javelin and NLAW systems provided by the United States and the United Kingdom, as well as 
drones like the Turkish-made Bayraktar TB2, played a pivotal role in stalling Russian advances, 
particularly around Kyiv. Furthermore, Ukraine employed decentralized command structures, 
allowing local commanders to respond more flexibly to the changing dynamics on the 
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information warfare to counter Russian propaganda, showcased a highly adaptive and resilient 
military force (TC Helmus 2024). 

This modernization was one of the key factors that allowed Ukraine to halt the Russian 
advance in the early stages of the war, inflicting heavy losses on Russian forces that had 
expected little resistance. 

Beyond military preparedness, the invasion served to galvanize Ukrainian national 
identity in ways that Putin had not anticipated. Ukraine's strong sense of national identity is 
rooted in its complex history of struggling for independence, particularly against Russian and 
Soviet dominance. The memory of the Holodomor, a man-made famine in Soviet Ukraine in 
the 1930s, left deep scars on the national psyche and fueled a collective determination to resist 
any form of foreign domination. The 2014 Euromaidan protests, which resulted in the ousting 
of pro-
European integration and independence from Russian influence. By framing Ukraine as an 

 territory, Putin failed to grasp the depth of 

invasion.  

Far from being fractured along regional and linguistic lines, Ukraine unified in response 
to the existential threat posed by the invasion. Even in regions with significant Russian-
speaking populations, such as Kharkiv and Odesa, there was widespread resistance to Russian 

were at stake mobilized not only the military but also the civilian population. Volunteers 
flocked to join territorial defense units, while civilians in major cities such as Kyiv, Kharkiv, 
and Lviv transformed their neighborhoods into makeshift fortresses. Even the culturally diverse 
capital, Kyiv, stood firm against the Russian assault, bolstered by the leadership of President 
Volodymyr Zelenskyy. (Mankoff, 2022). 

 Overlooking the Strength of Civil Society 

In addition to its military defense, Ukraine's civil society played an indispensable role 
in resisting the Russian invasion. Civilians across the country mobilized to support the war 
effort, transforming their communities into centers of resistance. Volunteers joined local 
defense units, civilians organized supply chains to deliver food, medical supplies, and 
ammunition to the front lines, and the population at large participated in intelligence gathering, 
reporting Russian troop movements through encrypted messaging services (Kepe&Demus, 
2022). This level of civilian engagement was entirely unexpected by the Kremlin, which failed 
to anticipate the depth of Ukraine's societal mobilization. 

Russian disinformation and galvanizing international support. The Ukrainian government and 
civil society leveraged social media platforms to document Russian war crimes and highlight 
the resilience of the Ukrainian people. This digital battleground proved vital in securing 
Western aid and solidarity, as images of civilian suffering in cities like Mariupol and Bucha 
stirred international outrage (Kepe  & Demus, 2022). 
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Misreading Western Unity and the Power of Economic Sanctions 

Europe, would be too divided to respond effectively. This miscalculation stemmed largely from 
Russia's belief that its significant economic ties with Europe, especially in the energy sector, 
would create divisions within the European Union, preventing a cohesive response. Russia had 

any were particularly 
reliant on Russian energy imports, importing nearly 40% of their natural gas from Russia prior 
to the war (Gross & Stent, 2024). 

However, the invasion triggered an unprecedented level of unity among Western 
nations. The European Union, often criticized for its bureaucratic inefficiency and internal 
divisions, moved quickly to impose severe economic sanctions on Russia. These sanctions 
targeted key sectors of the Russian economy, including energy, finance, and technology, and 

off from the SWIFT international payments system, and Western sanctions were far more 
comprehensive than Putin anticipated. Key Russian financial institutions were disconnected 
from the global financial system, and assets belonging to Russian elites were frozen, cutting 
them off from their wealth stored abroad (Karl- Habtom, 2023). The ruble quickly devalued, 
and Russia's central bank was forced to implement emergency measures to prevent a total 
economic collapse. Perhaps the most significant blow to the Russian economy came in the form 
of energy sanctions. Although Europe initially hesitated to cut off Russian energy imports due 

energy sources and hastened efforts to reduce energy dependence on Russia. 

Germany, historically cautious in terms of military involvement and its reliance on 
Russian gas, underwent a significant policy shift. Chancellor Olaf Scholz announced a 
landmark increase in Germany's defense budget and committed to supporting Ukraine with 
military aid. This marked a dramatic departure from Germany's post-World War II reluctance 
to engage in military affairs and illustrated the broader shift in European politics in response to 
Russian aggression (Baun & Marek, 2022). Moreover, NATO significantly strengthened its 
eastern flank, deploying additional troops and military resources to member states like Poland 
and the Baltic nations that were particularly concerned about the possibility of Russian 
expansionism. 

NATO, which Putin had long viewed as a strategic threat, also responded decisively. 
The alliance bolstered its military presence in Eastern Europe, providing reassurance to member 
states like Poland and the Baltic nations, which were particularly concerned about Russian 
expansionism. Furthermore, the invasion prompted traditionally neutral countries, such as 

 

The role of the United States was pivotal in galvanizing this Western unity. The Biden 
administration played a key role in coordinating sanctions and rallying NATO allies to provide 
critical military support to Ukraine. The U.S. also provided advanced weaponry and 

error, as the sanctions and military support not only hin
isolated the country on the global stage. 
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The Long-Term Economic Impact of Sanctions on Russia 

 

While the immediate economic impact of sanctions on Russia was severe, with the ruble 
plummeting and inflation soaring, the Kremlin sought to stabilize the economy through a 
combination of currency controls, increased state intervention, and the pivot of trade relations 
toward non-
particularly oil and gas, provided some buffer against the worst economic consequences in the 
short term. Moscow also turned to domestic production to replace Western imports, promoting 
the concept of self-reliance or "import substitution" in key industries ( Prokopenko 2024). 

However, these measures have only been partially successful. Russia's attempts to 
replace Western imports, particularly in high-tech sectors such as semiconductors and 
telecommunications, have faced significant challenges. The impact of these sanctions was felt 
across the Russian economy. Western firms rapidly withdrew from the Russian market, leaving 
significant gaps in supply chains, particularly in industries reliant on imported technology and 
machinery. Sanctions on critical technologies, such as semiconductors and aerospace 

and telecommunications. 
to maintain and modernize its industries, particularly in defense and aerospace. Additionally, 
the withdrawal of Western companies from Russia left critical gaps in supply chains, further 

-term consequences of these sanctions will 
likely be felt for years, if not decades, as the loss of foreign investment and access to global 

 

substantial disruptions. Before the invasion, Europe was Russia's largest market for oil and 
. However, as the 

European Union implemented a phased embargo on Russian oil and reduced its dependence on 
Russian gas, Russia was forced to seek alternative markets in Asia. Although China and India 
increased their purchases of Russian energy products, they did so at heavily discounted prices, 
significantly reducing the profitability of these exports for Moscow ( Milov 2024). 

The Domestic Consequences of Economic Decline 

The impact of these economic challenges has been felt across Russian society. Rising 
inflation, unemployment, and the declining availability of essential goods have eroded public 

n has sought to 
control public discontent through state propaganda and the suppression of dissent, the 
worsening economic situation has made it increasingly difficult for Putin to maintain popular 
support for the war. 

The domestic political environment in Russia has become more volatile as the war has 
dragged on. While public protests have been limited due to the repressive actions of the state, 
dissatisfaction with the war is growing, particularly among younger Russians who are less 
influenced by state-controlled media and more connected to global information networks 
(Volkov & Kolesnikov, 2023). Additionally, the use of conscription to bolster Russian forces 
has sparked anger among families, especially as reports of high casualties continue to emerge. 

s 
leadership may increase. 
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The Reality of a Prolonged War 

Russian Military Failures and the Costs of a Long Conflict 

and decisive victory. The Kremlin likely believed that Ukrainian forces would collapse under 
of key cities like Kyiv. 

military infrastructure and its inability to sustain a long-term war effort. (The Economist,2022) 

Logistical issues plagued the Russian military from the outset, with reports of fuel 
shortages, supply chain disruptions, and poorly equipped troops. These problems were 
compounded by low morale among Russian soldiers, many of whom were conscripts with 
lim
maintain momentum on the battlefield, and as the war continued, it became increasingly clear 

e Economist, 2022). 

The financial burden of sustaining military operations, combined with the costs of 
economic sanctions, has placed immense pressure on the Russian economy. The longer the war 
drags on, the more difficult it becomes for the Kremlin to justify the ongoing costs, both in 
terms of human lives and financial resources. Moreover, the war has exposed the limitations of 

-industrial complex, which has struggled to replace equipment lost on the 
battlefield due to the impact of sanctions on key components and technologies. 

failed to anticipate the realities of a prolonged conflict. The Kremlin had likely expected a quick 
and decisive military victory, similar to the annexation of Crimea in 2014, with Ukrainian forces 
collapsing in the face of Russian military superiority. However, the war quickly evolved into a 

 

Russian advances in several key areas. The initial attempt to capture Kyiv, for example, was 
-tank missiles and other advanced weaponry. Russian 

forces, unprepared for such a high level of resistance, encountered significant logistical 
challenges, including shortages of fuel, supplies, and equipment. Additionally, reports of low 
morale among Russian troops, combined with high casualty 
ability to achieve its objectives. 

As the conflict dragged on, the financial burden of sustaining military operations began 
to weigh heavily on the Russian economy. The combination of international sanctions and the 
costs of the war created a severe economic crisis, with Russia struggling to fund both its military 
operations and domestic programs. The prolonged nature of the conflict also exposed the 

was ill-prepared for a sustained war effort. 

The Human and Social Costs of the War 

The human toll of the war in Ukraine has been devastating. The United Nations 
estimates that tens of thousands of civilians have been killed or wounded since the conflict 
began, while millions more have been displaced, leading to the largest refugee crisis in Europe 
since World War II (UNHCR, 2023). Ukrainian cities, particularly in the east, have suffered 
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extensive destruction from Russian artillery and missile strikes, leaving behind a trail of 
devastation that will take decades and billions of dollars to rebuild. 

For Russia, the human cost of the war has also been significant. Reports suggest that 
thousands of Russian soldiers have been killed, with some estimates placing the number at over 
20,000 by mid-2023. The use of poorly trained conscripts, along with mercenary groups like 

of casualties (The Economist, 2023). These losses have sparked growing discontent among 
Russian families, particularly as the war drags on with no clear end in sight. 

Risk of Domestic Political Instability 

The war in Ukraine has also intensified political tensions within Russia. As the 
economic consequences of the conflict have rippled throughout the country, public 

stagnant wages, and shortages of essential goods have led to growing discontent, particularly 
among the middle class. 

While the Kremlin has maintained tight control over the media and suppressed dissent, 

globally connected and less influenced by state propaganda, have been particularly vocal in 
their opposition to the war. Moreover, the use of conscription to bolster Russian forces has 
sparked anger among families, especially as reports of heavy casualties continue to emerge. 

many of whom have been directly impacted by Western sanctions, have seen their assets frozen 
and their ability to travel internationally restricted. These individuals, who have long benefitted 

of the war continue to mount. 

Geopolitical Shifts and the Role of China 

 

key strategic partner. While Russia and China had deepened their economic and military ties in 
 has been far more 

cautious than Moscow likely expected. Although China has refrained from condemning 

neutral stance in international forums. 

with the West, particularly the United States and Europe, which remain critical trading partners. 
While China has increased its purchases of Russian energy products at discounted prices, it has 
been careful not to violate Western sanctions in sensitive areas such as advanced technology 
and financial services. This cautious approach has limited the practical support that Russia had 
hoped to receive from its most powerful ally, leaving Moscow increasingly isolated on the 
global stage. 

Shifting Geopolitical Alliances 

The war in Ukraine has also led to significant shifts in global alliances. As Western 
nations continue to rally behind Ukraine, Russia has found itself increasingly isolated. 
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Countries that had traditionally maintained neutral stances, such as Finland and Sweden, have 

, some of which have 
distanced themselves from Moscow in response to the invasion 

Conclusion 

In February 2022, Russian President Vladimir Putin launched a large-scale military 
invasion of Ukraine, fundamentally altering the geopolitical landscape of Europe and the world. 

 

in the region, has exposed several critical strategic miscalculations from underestimating. A 

capabilities. 
significant reforms. With substantial support from Western nations, Ukraine modernized its 
armed forces, integrating new technologies and tactics to better defend against potential threats 
from Russia. 
unexpected force. Putin likely assumed that ethnic and linguistic divisions within Ukraine, 
particularly in the Russian- invasion. 
However, the opposite occurred. The invasion galvanized a sense of national identity across the 
country, including in regions with significant Russian-speaking populations. Cities like Kharkiv 
and Odesa, which Russia may have expected to sympathize with the Kremlin, instead became 
strongholds of resistance. 

and resolve displayed by Western nations in response to the invasion. In the months leading up 
to the conflict, Russia had assumed that the West, particularly the European Union, would be 
divided in its response, hamstrung by competing economic interests and internal political 

countries like Germany importing nearly 40% of their natural gas from Russia. Moscow likely 
expected that such reliance would prevent a cohesive Western reaction to the invasion. 

However, the invasion of Ukraine triggered an unprecedented level of unity among 
Western nations. The United States, European Union, and NATO acted swiftly and in concert, 
imposing severe economic sanctions on Russia and providing military and financial aid to 
Ukraine. The European Union, often criticized for its slow decision-making and internal 
divisions, responded with surprising speed and unanimity. Sanctions were imposed on key 
sectors of the Russian economy, including energy, finance, and technology, signaling a clear 

  

Germany, in particular, represented a significant shift in European policy. Historically 
reluctant to involve itself in military conflicts due to its post-World War II policies, Germany 
not only supported the imposition of sanctions but also increased its defense spending and 
supplied Ukraine with military aid. This marked a dramatic departure from previous policies 
and illustrated the broader shift within Europe toward a more assertive stance against Russian 
aggression.  

The coordinated Western response, including both economic and military support for 
Ukraine, far exceeded Putin's expectations. The rapid and unified reaction from NATO 
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countries demonstrated that, rather than fragmenting, the alliance had been invigorated by 
Russia's actions. Countries that had traditionally maintained neutral stances, such as Finland 
and Sweden, applied for NATO membership, further expanding the allianc

 

il and gas 
exports, would shield it from the worst effects of sanctions. However, the scale and coordination 
of the sanctions imposed after the invasion proved far more crippling than anticipated. 

Almost immediately after the invasion, Western nations imposed sweeping financial 
sanctions that isolated Russia from the global financial system. Major Russian banks were 
excluded from the SWIFT international payment network, severely limiting the country
ability to conduct international transactions. The ruble quickly plummeted in value, and 

economy through currency 
interventions and import subsidies. 

The most significant blow, however, came in the form of energy sanctions. Prior to the 

uropean Union 
implemented a partial embargo on Russian oil and began to reduce its dependence on Russian 
gas. Russia attempted to pivot its energy exports toward Asian markets, particularly China and 
India, but these new trade relationships came with less favorable terms and lower prices. The 

financial strain caused by sanctions. 

Domestically, the economic consequences of the war have been severe. Rising inflation, 
unemployment, and a decline in the availability of essential goods have eroded public 

attempted 
to control public discontent through state propaganda and the suppression of dissent, the 
worsening economic situation has made it increasingly difficult to maintain popular support for 
the war. 

 
effective than anticipated. 

military capabilities and national unity to misjudging the resolve of the West and the power of 
economic sanctions, these errors have left Russia facing a prolonged conflict with no clear path 
to victory. The war has not only inflicted severe economic damage on Russia but also led to 
growing political instability at home and strained its international alliances. As the conflict 
continues, the long-term consequences of these miscalculations will likely shape Russia's future 
for years to come. 
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